ANNEX E
North Carolina COOP Planning Manual

o SAMPLE
The following table shows the order of succession for the Director of the
Bureau of Water Management:

Successors

Director, Bureau of Water Management

Deputy Director, Bureau of Water Management
Division Head, Enforcement and Remediation
Division

Division Head, Standards and Planning Division

(b) Delegations of Authority--This section should identify, by position, the
authorities for making policy determinations and decisions at
headquarters, field levels, and other organizational locations, as
appropriate. Generally, pre-determined delegations of authority will take
effect when normal channels of direction are disrupted and terminate
when these channels have resumed. Such delegations may also be used
to address specific competency requirements related to one or more
essential functions that are not otherwise satisfied by the order of
succession. For example, once again referring to the Bureau of Water
Management sample: because of particular technical skill, the authority to
remediate contaminated sites could be pre-delegated directly to the
Division Head, Enforcement and Remediation Division, bypassing the
intervening successor. Delegations of authority should document the legal
authority for making key decisions, identify the programs and
administrative authorities needed for effective operations, and establish

~ capabilities to restore authorities upon termination of the event. Pre-
determined delegations of authority may be particularly important in a
devolution scenario.

(c) Devolution--The devolution section should address how an organization
will identify and conduct its essential functions in the aftermath of a worst-
case scenario, one in which the leadership is incapacitated. The
organization should be prepared to transfer all of their essential functions
and responsibilities to personnel at a different office or location.
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